
Wayland Public Schools  
FY14 System-Wide Goal Progress Report: New Educator Evaluation System 

 
System-Wide Goal:  Prepare to successfully implement the new state-mandated Educator Evaluation Framework. 
 
High School Strategic Initiatives: To successfully implement the new state-mandated Educator Evaluation Framework. 

 

A 
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C 

Challenges 

E 
Exemplar 

● We implemented the new educator 
evaluation system with 50% of our faculty, 
with greatest success in the areas of: (1) 
developing SMART goals using a 
collaborative process between educator and 
evaluators; (2) using at least 6-8 
walkthroughs (conducted by both primary 
and contributing evaluators) throughout the 
year to offer feedback to faculty; (3) training 
the faculty on TeachPoint and using it for 
walkthroughs, formative/summative forms, 
and the collection of evidence; and (4) 
determining department-specific examples 
of evidence.  

● The English and Music departments piloted 
District-Determined Measures (DDMs) in 
their content areas. 

 

● The meaningful evaluation and supervision of
staff is one of our most important jobs, yet it 
remains challenging to make the time to do it
well.  We are already feeling the challenges 
of implementation with just 50% of the 
faculty on the system.  On the evaluators’ 
side, we are still getting accustomed to the 
rhythm and organizational demands of the 
one- and two-year cycles and ensuring that 
we are loyal to the timeframes and 
requirements.  On the educators’ side, the 
collection of evidence remains  challenging, 
both as a way to illustrate their best practice 
and organizationally. 

● We are still mastering the rubrics (standard, 
indicator, element) so they provide the most 
helpful feedback to educators about their 
daily practices. 

● In order to highlight the good work that our 
faculty is already doing, and to emphasize 
that much of this work can be captured by 
the new evaluation system,  we had 
departments look carefully at each of the 
four standards (including indicators and 
elements) and discuss possible evidence for 
each one.  Departments came up with 
lengthy lists of potential evidence during 
lively discussions about elements such as 
“Decision-Making” and “Student 
Motivation.”   The English Department had a 
particularly involved discussion that resulted 
in a comprehensive list of evidence, as well 
as areas that might require more focus.  This 
process demystified the rubrics and 
encouraged teachers that much of the 
evaluation system is demonstrable by and 
relatable to their current work.  

 

 
  



Middle School Strategic Initiatives:  Evaluate half the staff using the new educator evaluation system.  Pilot 
DistrictDetermined Measures (DDM) in Middle School Math  8th grade Algebra. Develop DDMs in all subjects. 
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Exemplar 

● We were able to successfully implement the 
5-step cycle of the new educator evaluation 
system with 50% of the staff, meeting all of 
the timelines: 

○ Self Assessment 
○ SMART Goals and Action Plans 
○ Implementation of Plan and 

Evidence collection 
○ Formative Assessment 
○ Summative Evaluation  

● The 8th grade Math Professional Learning 
Community (PLC) developed a pilot DDM 
based on common core standards: define, 
evaluate, and compare functions and use 
functions to model relations between 
quantities. Teachers implemented a pre-test 
and a post-test showing significant gains 
across the board.  They are in the process of 
calculating student growth percentages. 

● School-wIde PLCs are developing two 
District-Determined Measures for every 
teacher.  

● The new evaluation system is 
comprehensive.  It is time consuming for 
staff to gather all of the evidence and then 
for administrators to sort through it and 
integrate it with classroom observation 
information and then to craft a meaningful 
evaluation report that accurately reflects 
strengths and identifies areas for growth. 
We have concerns regarding our capacity to 
engage in this critically important work when
we roll out the system with the entire staff 
next year and add new components of the 
system. It may necessitate more evaluators 
(curriculum leaders or a third administrator) 
to do it well. 

● Developing DDMs is important and 
challenging work, particularly in areas that 
assess through writing and project work 
rather than tests.  A particular challenge has 
been trying to develop DDMs for our special 
educators and guidance counselors.  

● Empowering teachers to become active 
partners in the evaluation process has been 
beneficial.  Here is an example of a teacher’s 
thoughtful reflection on evidence for 
Standard I, Curriculum Planning and 
Assessment: “This PowerPoint is the launch 
for the 7th grade's recently piloted genre 
study on fantasy. I chose it as evidence of 
curriculum planning, as it sets out the aims of
the unit and previews the tip-offs* and 
theme statements that ground the two 
written assessments.  Each tip-off presented 
in the PowerPoint is studied further in its 
own lesson, and students apply each tip-off 
to their text, understanding its role in their 
individual book. Then, when students write 
their own fantasy story, they must show that 
they understand these tip-offs as readers by 
showcasing them as writers. In my view, this 
PowerPoint (and the lesson that 
accompanies it) demonstrates long-term 
planning and sets the stage for two 
meaningful, challenging assessments.”  

 
*  Tips-offs are the elements that define the genre. 
Fantasy tip-offs include a quest, good vs. evil, magical 
elements, and coming of age/wisdom. 

 



Elementary Schools Strategic Initiatives: Prepare to successfully implement the new state-mandated Educator Evaluation 
Framework. 
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● We successfully implemented all aspects of 

the new teacher evaluation system with 
50% of the teachers.  

● Led teacher professional developments 
focused on selecting evidence and utilizing 
TeachPoint. 

● Created a website with specific examples of 
evidence for each standard, indicator, and 
element from the new teacher evaluation 
system to help support teachers in the 
selection of their evidence. 

● In collaboration with the curriculum directors,
we established two DDMs for each grade 
level. 

● Every teacher in the new evaluation system 
was assigned to a pilot teacher who 
provided individual support around all 
aspects of the new evaluation tool with a 
focus on collecting evidence.  

● Supporting teachers in managing the 
collection of evidence and utilizing the 
evidence to reflect meaningfully on their 
practice. 

● The timelines for implementing the new 
evaluation model system, such as the DDMs, 
detract from other important initiatives, such
as developing teachers’ skills in running 
effective professional learning communities 
and implementing RTI. 

● Ensuring that the new evaluation process is 
authentic and results in improving practice 
and student learning. 

● Assuring that completing the tasks required 
by the evaluation system enhances rather 
than pulls teachers away from, improved 
teaching and learning. 

● The walkthrough observations provided 
timely feedback from supervisors; so that, 
teachers had an opportunity to reflect on 
specific aspects of their practice to more 
consciously consider how their content and 
pedagogical approach impacts student 
learning. The following is an example of this 
process: 
 
Supervisor’s Question:  Has the connection 
between technology and math in class 
helped to increase their understanding of 
multiplication and writing word problems? 
 
Teacher Reflection: The lesson that the 
technology specialist is doing with the 
students in technology is definitely helping 
to reinforce what we're doing in class. It 
particularly helps the students that are 
inconsistent from day to day with their 
conceptual understanding because they are 
using different strategies and modalities to 
achieve their goal of understanding when to 
use multiplication.  

 
 

 


